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BOARD OF DIRECTORS  2019 - 2020

Open Doors for Lanark Children and Youth values the contributions of caregivers in the development 

and delivery of services in work with children and youth. We are pleased to share that there was an 

additional level of engagement with these key stakeholders formalized this year. Our Caregiver 

Advisory Council was formed and is making contributions to our organization. With a mandate to inform 

the quality of care that is provided, our Caregiver Advisory Council has provided valuable input to the 

Quest Quality Improvement project and the grant proposal submitted regarding Family Check-Up.

The members of our Council are:

Co-Chairperson – Vanessa McKay

Member - Andrea Schaefer

Member - Candace Fleming

Member - Shelly Boothby

There is a genuine and long history with Open Doors               
as I too was a youth in need of support and care. 

Twenty- three years ago I began my own mental health 
journey. I am deeply rooted to this cause and am honored to be 

part of supporting families, children and youth                       
in mental health need

CAREGIVER ADVISORY COUNCIL



As I reflect on the past year, it is apparent that without the tireless efforts of our staff and our 

community throughout the year, Open Doors for Lanark Children & Youth would not be prepared to 

continue with the same level of service to serve the amazing children and youth of Lanark County 

and the Town of Smiths Falls during these unprecedented times. 

Although daily lives and routines have been impacted to a degree that is unparalleled, Open Doors 

for Lanark Children & Youth has ensured that mental health, community engagement, and 

contributions to the community remain a top priority. From the numerous engagements to the 

behind the scenes gestures, we continue as always to reach out and connect with our children, 

our youth, and our community, which will have everlasting positive impacts. 

Throughout the year, Open Doors for Lanark Children & Youth has welcomed new staff, new 

Board members, and has been diligently preparing for Accreditation, all while ensuring to meet 

our many Ministry objectives, financial targets, and strategic goals which has enabled continued 

growth and success as a non-profit organization.

With this, I am grateful for the generosity and strength of our staff and our community, and would 

like to take this opportunity to thank everyone involved with Open Doors for Lanark Children & 

Youth. I am deeply appreciative of everyone's consistent efforts in ensuring that the great children 

and youth of our community continue to thrive. Therefore on behalf of the Board, I extend my 

deep appreciation to our Executive Director, our dedicated team, our partners, and the Board 

members - past and present, for their contributions to Open Doors for Lanark Children and 

Youth and for delivering yet another year of excellent service to our community. 

MESSAGE FROM THE CHAIR OF THE BOARD

Abby Armstrong
Chair of the Board



The recently completed year for Open Doors for Lanark Children and Youth (ODLCY) has witnessed the 

continued transformation of child and youth mental health within Lanark County and the service area of 

Lanark, Leeds and Grenville. Throughout the year, the professionalism of our staff group has continued to 

shine with delivery of exceptional service on behalf of children, youth and families. 

Our service demands have been able to be fulfilled not only by clinical staff, but also our administrative 

coordinators. They ensure information gets to the appropriate people/resources in a timely manner so that 

clients can receive service.

Ontario Telemedicine Network (OTN) launched at the beginning of the 2019-2020 fiscal year and provides 

internal capability to deliver virtual psychiatric consultations through The Children’s Hospital of Eastern 

Ontario (CHEO) and Sick Kids. Service demands have been addressed by the growth and increased 

accessibility of our walk-in clinics, which would not have been possible without the co-ordination of our 

administrative coordinators. These staff members are often the first point of contact with the public and it is 

they who ensure inquiries for service are processed.  We are tremendously appreciative of their dedicated 

service.  Our respect and adulation of their abilities to coordinate work are well deserved.  

Of course, the clinical staff responds to the mental health needs of those seeking service.  Their 

interventions are based on evidence-informed therapeutic models.  Our clinicians blend knowledge with 

their creativity to build personalized therapeutic work to effect positive change.  Our knowledge base 

gained greater depth when four Intensive Service clinicians participated in Family Check-Up training from 

the Reach Institute, Arizona State University.  ODLCY is the second organization in Canada to be qualified 

to deliver this service.  We are appreciative of Bell Let’s Talk granting that made it possible.  

During this year, we have also been privileged to launch our Caregiver Advisory Council.  This group have 

labored over six months to establish the “Voice of Consumer” in the work of the organization.  Already, 

they have influenced the development of the work of the quality improvement project that was awarded to 

Open Doors for Lanark Children and Youth by the Centre of Excellence in Children’s Mental Health.

Kevin Clouthier
Executive Director

MESSAGE FROM THE EXECUTIVE DIRECTOR



STRATEGIC PLAN 

Mission

Open Doors for Lanark Children and Youth makes it possible for children and youth with mental health needs to live, 

learn and thrive.

Our Beliefs

 Children and youth with mental health needs have a right to the highest quality professional services.

 Mental health treatment services are best delivered within a partnership framework with families, community 

and service providers.

 Child and youth mental health needs are real and we provide professional services that work.

 Behaviour is communication.

 Mental health needs are a complex interaction of the child/youth with their family, their environment, their 

communities and their experience.

 Mental health is a key indicator and driver of overall health and wellbeing.

 Mental health is a core component of all systems that affect children and youth.

STRATEGIC PRIORITIES 

Create and share excellence in child and youth mental health services

a) Develop and implement evidence-informed Open Doors’ approaches, responsive to the needs of each 

child/youth and their family.

b) Develop and implement a continuous quality improvement (CQI) performance management system.

c) Develop and share best practices in rural child and youth mental health.

Improve access to services

a) Improve awareness of Open Doors’ services.

b) Improve the availability of Open Doors’ services. 

c) Improve the efficiency of services while improving child and youth outcomes.

Strengthen partnerships to provide better service and support to children, youth and families

a) Expand collaboration with community partners. 

b) Increase engagement with children, youth and families.

c) Maintain and seek additional funding partnerships.

Develop improved capacity as a collaborative, responsive and self-managing organization. 

STRATEGIC PLAN AND PRIORITIES

2017 – 2021 



Open Doors for Lanark Children and Youth is an accredited Child and Youth Mental Health Centre which 

delivers service throughout Lanark County. Our staff members are highly trained professionals in the fields of 

family therapy, child and youth counselling and early childhood education. Professionalism is assured as our 

clinical staff are members of a regulatory college including; Ontario College of Social Work and Social 

Service Workers and the Ontario College of Psychotherapists. Each staff member is dedicated to improving 

the mental health and well being of children, youth and families. When necessary, we arrange for 

consultation with other mental health professionals in other organizations to secure the most appropriate 

services to assist children and youth to be healthy. We believe that each child, youth and parent/guardian 

possesses the strengths and resources to be successful.

Our commitment is to treat each person who accesses our services with dignity and respect. We commit to 

developing positive working relationships that respect each person’s race, culture, religion and sexual 

orientation. Finally, Open Doors for Lanark Children and Youth commits to working with each child, youth and 

family to gain an understanding of each person’s unique circumstances and social relationships so that we 

can tailor a plan that is uniquely fitted.

Our services are confidential and we are funded by the Ministry of Children, Community and Social Services 

and by the Ministry of Health. To access our services, look for Open Doors for Lanark Children and Youth 

staff in schools across the county or at our office locations in Carleton Place, Smiths Falls and Perth. You 

can also find us at www.opendoors.on.ca. 

Ministry of Children, Community and Social Services 

Ministry of Health 

Minister of Justice and Attorney General of Canada 

Upper Canada District School Board 

Bell Let’s Talk 

Public Health Agency of Canada

Candace Fleming 

Jane McKerroll

OUR ORGANIZATION

GRANTS, DONATIONS AND FUNDING

http://www.opendoors.on.ca/


QUICK RESPONSE
If you and/or your child are in crisis and in need of immediate support during our regular business hours, a Quick 

Response (QR) worker can provide same day mental health support. When accessing this service, the assigned QR 

worker will complete a risk assessment and gather appropriate information. Based on this information, the QR worker 

will create a plan with you and/or your child to stabilize the situation and ensure the safety of all. This plan may include a 

follow-up session, a safety plan, engagement of other community partners or referrals to other ODLCY services.

BRIEF SERVICES
Brief counselling consists of 1-6 sessions whereby you will meet with a counsellor (i.e. psychotherapist) to discuss any 

mental health challenges that you and/or your child are experiencing. This can include any mental health challenges such as 

sadness and/or depression, anxiety, trauma, family conflict, loss etc., which are impacting daily functioning or quality of life. 

COUNSELLING
If goals have not been met and you need further support after accessing brief counselling services, you may be referred to 

ODLCY counselling services. In counselling, you will continue working with your counsellor to identify what goals you would 

like to work on and collaborate with him/her/them to develop an assessment and treatment plan. 

WALK IN
No referrals or appointments are necessary to access our Walk-In service.

ODLCY Walk-In services provides you and/or your child with a 60-90 minute single counselling session which focuses on 

your strengths and abilities. The session will aim to help you and/or your child navigate one current challenge, create 

change and develop new strategies to get “un-stuck” from a difficult place. Many people find that a single session is all that 

is required, but if ongoing support is needed, a referral can be made to another service after this session.

YOUTH IN TRANSITION
Transitional aged youth (16-24 years old) can connect with our Youth in Transition worker to help develop and pursue their 

goals. We help support youth while connecting them to existing supports and resources within their communities. Supports 

can include: housing supports, educational resources, employment services and training, life skills training (e.g. financial 

management, household management), physical and mental health services, as well as legal services.

OPEN DOORS AT A GLANCE

If you feel that you are in need of mental health services, please call the ODLCY main line. An administrator will gather 

appropriate information, and one of the following will occur: 

• Information will be provided about how to access our walk-in service

• An intake appointment will be scheduled within 24-48 hours: During this appointment, the intake worker will gather 

more information and determine which service is the most appropriate for you and/or your child. See below for 

descriptions on all ODLCY services.

• If the situation is urgent and you and/or your child are in need of immediate support, a Quick Response worker 

will call you back as soon as possible. See below for more information about this.



FAMILY RESOURCE TEAM
The Family Resource Team (FRT) strongly believes that every child and family is different. FRT is an intensive service 

that works with parents to help identify and respond to the unique challenges faced by their family. To support the needs 

of the family, the FRT worker may work with children or extended family members and also collaborate with school staff 

and other community agencies. Services can be offered directly in the family’s home or in one of the three ODLCY office 

locations during regular business hours (evening appointments are available). 

YOUTH INTENSIVE CASE MANAGEMENT
The Youth Intensive Case Management Counsellor works individually with a small number of youth experiencing complex 

challenges at home, school, and/or law. Our Youth Intensive Case Management counsellor is very flexible and responsive in 

finding ways to engage youth in positive outcomes.

YOUTH GROUP SERVICES

PEER 2 PEER GROUP

Time: Every Second Wednesday - 4:00 to 6:00pm

Location: ODLCY in Carleton Place

The Peer 2 Peer Support group brings together youth interested in connecting with peers to talk about mental health in a 

supportive environment. Facilitated by ODLCY staff, peers meet to share their own knowledge and experiences and provide 

emotional, social or practical help to each other. Each meeting is different, and can include youth-led games, crafts, art 

projects, conversations, guests, and other fun activities, including occasional off-site events. 

YOUTH ENGAGEMENT GROUP

Time: Every Second Wednesday - 4:00 to 6:00pm

Location: ODLCY in Carleton Place

The Lanark Youth Making a Difference (LYMD) group brings together like-minded individuals interested in exploring social 

and political issues that are relevant for youth in their community. They work to create positive change in their community, 

with a focus on ending stigma around mental health, and promoting related local services available to youth. In partnership 

with ODLCY staff and other adult supporters, LYMD engages in a variety of initiatives. These have included organizing a 

local talent show fundraiser; participating in agency/province-wide youth mental health service enhancement efforts; 

attending The New Mentality’s digital Disable the Label youth leadership conference; and creating content for ODLCY’s 

social media outreach.

ACCESS TO SPECIALIZED SERVICES
ODLCY works closely with the Children’s Hospital of Eastern Ontario, the Royal Ottawa Mental Health Centre and the 

Kingston Health Sciences Centre. These three hospitals have a range of psychiatric and mental health services that can be 

accessed by our clients whether that is on site, in person or through the Ontario Tele-Medicine Network.

OPEN DOORS AT A GLANCE

SCHOOL BASED COUNSELLING 
ODLCY school-based counsellors travel throughout Lanark County high schools to provide same day-counselling 

appointments to students in Grades 9-12. Counsellors are available one-day a week at each school, and students can 

access these appointments as many times as needed throughout the school year. Appointments are confidential, and 

students can talk about any mental health challenges that are impacting their functioning or quality of life. 



MAKING A DIFFERENCE

April 1, 2019 to March 31, 2020

Carleton Place

Perth

Smiths Falls

Ages: 0-5

Ages: 6-10

Ages 11-14

Ages 15-18

143

450

409

441

Number of Children/Youth Served

Note: Clients can receive more than one service, for example - Brief Services, Extended Counselling or Group programs

613
488

328

Female

Male

Other

Number Served by Gender

Number Served in Geographical Location

752
679

12

SERVICE  ACTIVITY REPORT

64%
15%

10%

3% 3%
2% 2% 1% Brief

Counselling

Intensive

Crisis Services

Specilized Consultations

Family Support

Parents First

Youth in Transition
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COUNSELLING TEAM

Sheila Bains

Bob Beckwith

Rebecca Carnochan

Samantha Davidson

Andrew Filipcic

Suzanne Friedrich

Allison Grey

Ella Haley

Daniel Keogh-Lim

Katrina Kerr

Sandra Leblanc

Erin McMurtry

Jennifer Munroe

Becky Owen 

Siobhan Oxley

Katie Torresan

Francis Wooby

Dana Yates

ADMINISTRATIVE TEAM

Holly Glofcheskie

Katrina Larocque

Pat Sargent

ORGANIZATIONAL SERVICES

Trudy Bloem

Jane McKerroll 

Laura Scott

NATIONAL SERVICE DOG

Mackenzie

CLINICAL DIRECTOR

Karen Moore

TEAM LEADERS

Rebecca Carnochan

Angela Culham

Kenneth Inbar 

EXECUTIVE DIRECTOR

Kevin Clouthier

FAMILY RESOURCE TEAM

Colin Cleroux

Aprill Cole

Megan Cosham

Sheryl Fisher

Nicole McKenna 

Julie Mercier

Leslee Robillard

Kaili Warmington

CASUAL ADMIN TEAM

Sheryl Bertrand

Catherine Clarke

Anne-Marie Lindell

Leah MacQuarrie

Natalie Smit

STAFF  TEAM  2019- 2020

LANARK PLANNING COUNCIL

Sharon Halladay



PARENT INFORMATION NIGHTS

AGENCY HIGHLIGHTS

GROUPS FOR CHILDREN AND TEENS
Open Doors provided groups for children and teens at its Smiths Falls, Perth, and Carleton Place                                      

locations. Groups offered included Children’s Anxiety Groups, Children’s Separation and Divorce                              

Groups, Social Skills Groups, and Mindfulness Groups for Teens. 

Participants had the opportunity to talk about their experiences, concerns, and ideas in a safe 

environment.  They learned many new skills such as calming strategies which they can use when                                                    

they start to feel worried.  In the Children’s Anxiety Group, participants each made a calming toolkit                                                                                                                   

which they kept at the end of the group.  In the Social Skills Group, the children played a variety of                                                                  

interactive games which gave them the opportunity to practice their skills while being coached by                                                              

group facilitators. ODLCY has used a Junior Facilitator model for several years.  In this model, a young person who 

participated in a group has the opportunity join with staff to be a Junior Facilitator for a new group.  In this role, the teen 

can share their learnings and experiences, learn facilitation skills, and be a mentor to younger children.

Parents participated with their children in some of the groups. In other groups, parents were given 

information pages at the end of each session with ideas on how they could support and help their 

children.  Parents reported an increase in their children’s calming and self-regulation skills.  Parents 

also spoke about how children were able to talk about their worries with their parents.

The children of two of this year’s groups created books as a part of their group process. The children 

in one of our Separation and Divorce Groups wrote a book titled Separation and Divorce and had 

their book launch in November 2019 while another Anxiety Group created a book titled The One and 

Only Anxiety Book for Kids 2020. Copies of the books are available in all three ODLCY offices 

so that children and adults can read and learn from them.  

Throughout the year, ODLCY offers parent 

information nights at each of our three offices. 

These information nights are presented by two 

knowledgeable staff members on various parenting 

topics. 

• Self-Harm

• Teenage Brain

• Internet Safety

• Parenting Your Anxious Child

• Parenting Your Pre-Teen



LANARK CHILD AND YOUTH ADVOCACY CENTRE

Child and Youth Advocacy Centres (CYAC) exist or are being implemented in a growing number of communities 

across Canada and around the world. CYAC’s are regarded as a leading practice in how to respond to child abuse 

cases. They provide a multi-disciplinary, seamless and collaborative approach to addressing the needs of children 

and youth who are victims of, or witnesses to, sexual and physical abuse, as well as other serious crimes. By 

creating an enhanced and coordinated service model, long-term dependence on such services as mental health and 

other community and services may be reduced. In the Spring of 2018, Open Doors for Lanark Children and Youth 

was awarded a five year grant from the Justice Canada Victims’ Fund to develop and pilot a Child and Youth 

Advocacy Centre in Lanark County. In September, 2019 the service became operational.

The Lanark Child and Youth Advocacy Centre (LCYAC) site is a child and youth friendly safe space with people to 

support clients and answer questions they may have. The service provides a coordinated response, and a 

continuum of service that includes police investigation, child protection, victim support and advocacy, and referral to 

medical and mental health and follow-up care. 

Although governed and managed by ODLCY, the service is a collaborative community response. Key community 

partners collaborated with ODLCY to develop the LCYAC. This includes: Lanark County OPP, Smiths Falls Police 

Services, Family and Children Services of Lanark, Leeds, and Grenville, Lanark County Crown Attorney, Lanark 

Victim Services, Victim/Witness Assistance Program of Lanark County, Perth and Smiths Falls District Hospital, 

Lanark County Interval House, Lanark County Situation Table Coordinator, Upper Canada District School Board, 

Catholic District School Board of Eastern Ontario.

THE WALK-IN CLINIC AT OPEN DOORS

The walk-in clinic is right for anyone who feels the motivation to 

change things and wants to make the most of that motivation! 

After its first year of operation, ODLCY was able to identify and 

address the needs of our clients further by expanding operations 

to five days a week and providing evening hours in each of our 

three office locations. ODLCY have minimized wait times by 

expanding our walk-in team to include two primary clinicians 

backed up by a rotating team of clinicians during peak hours.

No referrals or appointments are necessary to access our walk-in 

clinic. The single session will often have a 60-90 minute duration. 

Many people find that a single visit is all they need to change 

things. The clinician and client work collaboratively to come up 

with a plan to address their needs, and the option to refer to other 

services can be discussed if deemed necessary.



QUEST PROGRAM

Quest is a quality improvement (QI) program based on Lean Six 

Sigma methodology — offered in partnership with Children's 

Mental Health Ontario (CMHO).

ODLCY was successful in receiving one of only 10 grants from 

the Centre of Excellence in Children’s Mental Health for a Quest 

Project in Continuous Quality Improvement. As part of the 

project, ODLCY is focused upon improving the efficiency, 

process and flow of clients from referral to discharge. 

Training has been provided to three ODLCY staff to earn Lean 

Yellow Belts, and additional training for other staff  to learn 

about LEAN is in the works. The Caregiver Advisor Council from 

ODLCY also has representation on the project team to ensure 

that the voice of the consumer is taken into consideration.  

For more information on the program please visit:
https://www.cymh.ca/en/projects/quest---quality-improvement.aspx

BUILDING BRIDGES 

Building Bridges is a trauma-informed 

mental health treatment classroom for 

students in kindergarten to grade 6. It is a 

specialized setting in which students with 

mental health challenges can learn and 

thrive in an environment that is supportive 

and therapeutic The program is designed to 

streamline the mental health treatment 

between the children’s home and school to 

ensure consistency and predictability for the 

student’s success. It aims to further develop 

students academic and social-emotional 

skills. Once these skills have been fostered, 

the intent is that they return to their 

mainstream school setting. 

https://www.cymh.ca/en/projects/quest---quality-improvement.aspx


FAMILY CHECK-UP AND EVERYDAY PARENTING

Family Check-up: Is a three session assessment which identifies both the parent strengths and the child strengths 

as well as any areas in need of change. The Family Resource Team at ODLCY uses motivational interviewing to 

help parents identify things they can change to improve their relationships with their children and their children’s 

behaviours. The first step in the process is the initial interview. The second step is a comprehensive family 

assessment to identify a family's needs and strengths. The final step is the feedback session when the staff 

member and parents meet to discuss the family’s needs and goals for follow-up services. 

Everyday Parenting: Everyday Parenting is based on the needs                                                                                                                        

and strengths of each family to promote positive child development. 

The program addresses the needs of all families from

prevention to treatment. It can be tailored to a group of

parents or to an individual family.

Everyday Parenting is a step-by-step guide for parents 

to strengthen positive parenting skills, such as: 

• Positive behaviour support

• Effective limit setting

• Monitoring, and the supervision of youth

• Family communication

• Problem solving skills

• Relationship-building

FEEDBACK INFORMED TREATMENT (FIT)

Feedback Informed Treatment is an approach 

for evaluating and improving the quality and effectiveness of counselling and behavioural health services. 

Since 2016, staff at all levels of the agency completed training with our in-house certified trainer, and have been using 

FIT measures in their direct clinical work. Research shows that the largest predictor of positive outcomes in behavioural

health services is the strength of the therapeutic alliance. 

Using the FIT measures, our clients are now reporting in a formal, consistent and measurable way. FIT lets us know 

how helpful they find the approach of their counsellor, and how the received services are impacting their sense of 

overall well-being.



January 14, 2020 – ODLCY was pleased to receive a $20,000 grant from the Bell Let’s Talk 

Community Fund. The grant supported – the Family Check-Up clinician training, a family centered 

strengths based program aimed at fostering early childhood development and strong-parent child 

relationships.

This early intervention process builds upon ODLCY’s commitment to deliver evidence-based 

programs in a collaborative environment so that parents and clinicians can work together to define 

their goals. The program provides parents and clinicians with information to help guide them in 

creating the best processes to achieve identified goals, while allowing them to track their progress. 

Parents will become more confident in their parenting, which will help improve the overall wellbeing 

of their children.  

“Bell Let’s Talk is pleased to support Open Doors for Lanark Children and Youth in bringing Family 

Check-up to the community so that more families in need of mental health support in Lanark County 

can get help when they need it. This year we are helping over 120 organizations across the country, 

like Open Doors for Lanark Children and Youth that are making such a difference for those affected 

by mental illness in their communities.” - Mary Deacon, Chair of Bell Let’s Talk



ODLCY continues to serve as an active member organization to implement Planet Youth Lanark County.  

This primary prevention method works broadly with community stakeholders to create social conditions 

associated with positive psycho-social development.  A partnership agreement has been signed with 

Icelandic Centre for Social Research and Analysis to proceed with this method in Lanark County.  

Although the initial rollout of this project has been delayed due to the presence of the current                       

COVID-19 pandemic, our commitment remains solidly in support of this long-term process in 

encouragement of healthy child development.  

During fiscal year 2019-2020, ODLYC collaborated with Tanya Halsall, a post-doctoral staff at Institute of 

Mental Health Research Prevention at The Royal Ottawa Hospital to complete the development of an 

evaluation framework of the Planet Youth process for Lanark County and other communities that may 

engage in this process.  The project was sponsored by Public Health Agency of Canada.   As an 

organization invested in the creation of community and family resources to support child and youth 

mental wellness and reduced drug use, Open Doors for Lanark Children and Youth will continue to be 

active in this prevention process.

“Our community as a whole becomes stronger, healthier and supportive by working together. 

Using an evidence-based approach to pinpoint what physical and social environments our 

community needs to strengthen will save time and money. 

Prevention methods are really about creating an environment where everyone feels safe, 

cared for and valued. That is a healthy community. 

People who grow up in a healthy community are more likely to 

become healthy and contributing adults” – Planet Youth Lanark County

CONTACT INFORMATION

info@planetyouthlanark.ca

mailto:info@planetyouthlanark.ca


www.opendoors.on.ca

1-877-232-8260

CARLETON PLACE

130 Lansdowne Ave., Unit 10

Carleton Place, ON K7C 2T7

Phone: 613-257-8260

PERTH

40 Sunset Blvd. Suite 123

Perth, ON K7H 2Y4

Phone: 613-264-1415

SMITHS FALLS

88 Cornelia Street West, Unit A1

Smiths Falls, ON K7A 5K9

Phone: 613-283-8260

CELEBRATING                       

24 YEARS !


