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MESSAGE FROM THE EXECUTIVE  DIRECTOR

Fiscal Year 2020-2021 has certainly presented challenges - Challenges that have not yet been resolved fully. It

does seem that our collective ingenuity and resilience will carry us through. No one individual could achieve a

positive ending of the pandemic. It is a collective effort - This is no less true of Open Doors for Lanark Children

and Youth. Each of our staff is a partner, wife, husband, mother, father, son or daughter. They have been with

their children, parents, nieces, nephews or have been apart from them.  Throughout this pandemic, they have

been worried, tested, and had to await the results when family members were tested. Perhaps, truth be told,

there were times when, with so many unknowns, we were unsure of what the future would hold. 

In spite of all of these challenges, the people who are Open Doors for Lanark Children and Youth have held on

to one galvanizing truth; an awareness that there are children, youth and caregivers who require support, a way

to connect and share their personal stories of struggle, worry and loss of hope in their ability to see a health

present and future. Everyone at Open Doors for Lanark Children and Youth holds to the purpose of delivering

mental health services for all who seek them. All members of staff, clinical, administrative and management

have held to this purpose. 

I ask you to turn your attention to the graphics on page 13, these will tell the story of the volume of service

delivered through the year completed March 31, 2021. Remember the disruption of service that occurred as the

fiscal year was only the beginning. We continued with the lack of knowledge and understanding of what

COVID-19 was capable of doing and subsequently what the variants would do. To serve the community as we

have, our staff tore down the old service ways and created a new way in which service could be delivered, in a

remarkable collaborative process. A new model emerged to deliver rapid response. Our own new variants of

service materialized. A virtual social media team debuted to provide skills, knowledge and activities for family

members to achieve comfort. Individual, family and group services were delivered virtually. Through the

generosity of a new community partner Bean Chevrolet Buick GMC Ltd. it was made possible for youth

counsellors to travel in a modified van to provide safe conversations with youth who were challenged to travel

or engage through virtual platforms.  This report would be incomplete to not mention the staff, clinicians,

administrative coordinators, managers and service participants, who, following strict health and safety

protocols, met in-person to engage therapeutic conversations because this was the best and appropriate way

to deliver service.  

While all of these adjustments were underway, the Board of Directors cleared the path for Open Doors for

Lanark Children and Youth to become a member organization of Lanark Leeds Grenville Ontario Health Team.

In addition, the Board of Directors undertook the creation of a strategic plan during this uncertain environment. 

Remarkably, throughout this tumult, Open Doors for Lanark Children and Youth pulled together to prepare for

an accreditation review by CCA. The review confirmed Open Doors for Lanark Children and Youth is a high

quality, highly credible provider of mental health service with confirmation of achievement of 100% of

mandatory standards and 100+% of leading practice standards.

The Youth Engagement Group has solidified its standing by enrolling in the New Mentality, the provincial

network of youth activism to ensure the opinion and voice of youth is represented and considered in matters of

mental health policy. Our Caregiver Advisory Council has made significant contributions to quality improvement

efforts with Open Doors and has established itself through social media as a point of connection between

caregivers and service improvement. 

An organization is its people. This organization is populated with people who are committed, dedicated and

driven by caring excellence. Each person has made their personal sacrifices to deliver on our purpose and

mission.  This Annual report 2020-2021 is a celebration of their passion, work and ideals to inspire and

empower children, youth and families to live life to the fullest.

K E V I N  C L O U T H I E R

Executive Director



STRATEGIC PLAN AND PRIORITIES 2021- 2024

STRATEGIC PRIORITIES

VISION

Healthy, inclusive and caring communities for all.

MISSION

We provide exceptional person-centerd mental health programs that inspire and empower

children, youth and families to live life to the fullest.

VALUES

Diversity, Inclusion, Equity and Accessibility

Person-Centered Care

Respect and Compassion  

Empowerment and Self-Determination

Collaboration and Integration

Continuous Quality Improvement and Innovation

Work with partners to promote and implement integrated care, and foster a continuum

of mental health services across the lifespan. 

Work with partners to ensure continuity of care for people transitioning from youth to

adult services.

Integrated Services [or Integration]

Promote service integration and continuity of care across health and community services. 

Refine and expand our virtual/online services. 

Refine and expand our mobile services and programs. 

Offer counselling at informal and youth-friendly community locations.   

Engage with youth and partners to create welcoming spaces and provide social-

recreation opportunities for youth (art, music, sports and recreation).    

Offer more programs and resources for parents and caregivers.  

Community-Based Programs [or Diversification]

Enhance and diversify our community-based programs.      

Create structures and processes to ensure the voices of youth, parents, caregivers and

families are heard and reflected in everything we do. 

Promote and advocate for diversity, inclusion, equity and accessibility by embedding

these principles in all facets of our work.

Create structures and processes to facilitate communication and connection between

different ‘parts’ of the organization (board, managers, front line staff, caregivers and

youth). 

Empower staff to form strong connections with community partners and respond quickly

to emerging community needs.  

Promote healthy work-life balance for staff. 

Adaptable Organization [or Inclusion]

Ensure Open Doors remains nimble and responsive to individual, family and community

needs.     

Develop and implement a communication/outreach strategy that identifies key

audiences, key messages and proposed outreach methods.

Raise community awareness of mental health issues, and advocate on behalf of

those who face barriers.  

Well-Informed Community [or Communication]

Raise stakeholder awareness of who we are and what we do 



Open Doors for Lanark Children and Youth is an accredited Child and Youth Mental Health

Centre which delivers service throughout Lanark County. Our staff members are highly trained

professionals in the fields of family therapy, child and youth counselling, and early childhood

education. Professionalism is assured as our clinical staff are members of a regulatory college

including, The Ontario College of Social Work and Social Service Workers and The Ontario

College of Psychotherapists. Each staff member is dedicated to improving the mental health and

well being of children, youth and families. When necessary, we arrange for consultation with other

mental health professionals in other organizations to secure the most appropriate services to

assist children and youth to be healthy. We believe that each child, youth and parent/guardian

possesses the strengths and resources to be successful.

Our commitment is to treat each person who accesses our services with dignity and respect. We

commit to developing positive working relationships that respect each person’s race, culture,

religion and sexual orientation. Finally, Open Doors for Lanark Children and Youth commits to

working with each child, youth and family to gain an understanding of each person’s unique

circumstances and social relationships so that we can tailor a plan that is uniquely fitted.

Our services are confidential and we are funded by the Ministry of Children, Community and

Social Services and by the Ministry of Health. To access our services, look for Open Doors for

Lanark Children and Youth staff in schools across the county or at our office

OUR

ORGANIZATION

GRANTS, DONATIONS AND FUNDING
Ministry of Children, Community and Social Services 

Ministry of Health 

Minister of Justice and Attorney General of Canada

Ontario Centre of Excellence for Child & Youth Mental Health

Children’s Mental Health Ontario

Upper Canada District School Board 

Catholic District School Board of Eastern Ontario

Public Health Agency of Canada

Candace Fleming 

Zachary MacLean

Bean Chevrolet Buick GMC Ltd.





I f  you feel  that you are in need of mental  health serv ices,  p lease

cal l  the ODLCY main l ine at 1-877-232-2860

An administ rator  wi l l  gather appropr iate information,  and one of

the fol lowing wi l l  occur:

Information wi l l  be provided about how to access our  talk- in

serv ice  and a sess ion wi l l  be scheduled with in 24-48 hours

I f  the s i tuat ion is  urgent and you and/or your chi ld are in need of

immediate support ,  a Quick Response worker wi l l  cal l  you back as

soon as poss ible

I f  you and/or your chi ld are in

cr is is  and in need of immediate

support  dur ing our regular

business hours ,  a Quick Response

(QR) worker can provide same day

mental  health support .  When

access ing th is  serv ice,  the

ass igned QR worker wi l l  complete

a r isk  assessment and gather

appropr iate information.  Based on

this  information,  the QR worker

wi l l  create a plan with you and/or

your chi ld to stabi l ize the

si tuat ion and ensure the safety of

al l .  Th is  p lan may include a

fol low-up sess ion,  a safety plan,

engagement of other community

partners or  referrals  to other

ODLCY serv ices.

TALK-IN/WALK-IN

No referrals  or  appointments are

necessary to access our  Walk-

In/Talk- In serv ice.

ODLCY Walk- In serv ices provide

you and/or your chi ld with a   

 60-90 minute s ingle counsel l ing

sess ion which focuses on your

strengths and abi l i t ies.  The

sess ion wi l l  a im to help you

and/or your chi ld navigate one

current chal lenge,  create

change and develop new

strategies to get “un-stuck” f rom

a diff icult  p lace.  Many people

f ind that a s ingle sess ion is  a l l

that is  required,  but i f  ongoing

support  is  needed,  a referral  can

be made to another serv ice after

th is  sess ion.

OPEN DOORS AT A GLANCE

QUICK RESPONSE

Please note that some of our regular services have been suspended or moved vitrual due to the
COVID-19 pandemic





ODLCY school-based counsel lors

travel  throughout Lanark County

high schools  to provide same day-

counsel l ing appointments to

students in Grades 9-12.

Counsel lors  are avai lable one-day

a week at each school ,  and

students can access these

appointments as many t imes as

needed throughout the school  year.

Appointments are conf ident ial ,  and

students can talk  about any mental

health chal lenges that are

impact ing their  funct ioning or

qual i ty  of  l i fe.

Open Doors provided groups for

chi ldren and teens at i ts  Smiths

Fal ls ,  Perth,  and Car leton Place

locat ions.  Groups offered included

Chi ldren’s  Anxiety Groups,

Chi ldren’s  Separat ion and Divorce

Groups,  Social  Sk i l l s  Groups,  and

Mindfulness Groups for  Teens.

Throughout the year ,  ODLCY offers

parent information nights at  each

of our three off ices.  These

information nights are presented by

two knowledgeable staff  members

on var ious parent ing topics.

OPEN DOORS AT A GLANCE

The Youth Intensive Case

Management counsel lor  works with

youth,  and their  fami l ies ,

exper iencing complex chal lenges at

home, school ,  in  the community ,

and elsewhere.  Serv ice del ivery

opt ions for  th is  program are very

f lex ible in order to engage youth in

the ways and places most effect ive

for  them.

ODLCY works c losely  with the

Chi ldren’s  Hospital  of  Eastern

Ontar io,  the Royal  Ottawa Mental

Health Centre and the K ingston

Health Sciences Centre.  These

three hospitals  have a range of

psychiatr ic and mental  health

serv ices that can be accessed by

our c l ients whether i t  i s  on s i te ,  in

person or  through the Ontar io Tele-

Medicine Network.

SCHOOL BASED

COUNSELLING

YOUTH INTENSIVE CASE

MANAGEMENT

ACCESS TO SPECIALIZED

SERVICES

GROUPS FOR CHILDREN AND

TEENS AND PARENT INFO

NIGHT SESSIONS
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CRISIS

SERVICES

 

YOUTH IN

TRANSITION

SERVICE ACTIVITY REPORT

BRIEF

COUNSELLING

55%

EXTENDED

COUNSELLING

INTENSIVE

SERVICES

SPECIALIZED

CONSULTATIONS

FAMILY

SUPPORT

4%

14% 7%

3% 14%

2%

PARENTS 

FIRST

1%



INCOME STATEMENTS

Main Sources of Revenue

MINISTRY OF HEALTH

MINISTRY OF CHILDREN,  COMMUNITY AND SOCIAL SERVICES

FEDERAL DEPARTMENT OF JUSTICE

Company Expenses

$2,468,050

RECOVERIES AND MISCELLANEOUS RECEIPTS

FUNDING FOR SPECIAL PROJECTS

$330,325

$121,001

$200,323

$18,470

SALARIES

EMPLOYEE BENEFITS

EMPLOYEE BENEFITS - VACATION ACCRUAL

MEETINGS AND TRAVEL

$1,930,433

$428,835

$6,872

$11,528

INSURANCE AND MEMBERSHIP FEES

OCCUPANCY COSTS

OFFICE SUPPLIES AND EQUIPMENT

PROFESSIONAL FEES

$35,658

$224,521

$40,727

$66,356

PROGRAMS EXPENSES

PUBLICITY AND PROMOTION

PURCHASED SERVICES - CLIENT RELATED

RECRUITMENT AND EDUCATION

$7,073

$2,338

$153,387

$34,445

RESIDENTIAL SERVICES - CLIENT RELATED 

TECHNOLOGY

TELEPHONE AND COMMUNICATIONS

GRANT ADMINISTRATION EXPENSES

$31,262

$118,762

$25,998

$10,128

GRANTS TO COMMUNITY PARTNERS $18,470$14,512

OPEN DOORS FOR LANARK CHILDREN AND YOUTH

YEAR ENDED MARCH 31, 2021

The financial statements have been audited on behalf of the members by Allan and Partners LLP, in accordance
with Canadian accounting standards for not-for-profit organizations (ASNPO). 





AGENCY

HIGHLIGHTS







Even the numerous Covid-19-caused obstacles thrown in our path have been unable to stop our

youth groups’ momentum this year!

 

The Youth Engagement Group is excited to have rejoined as a member of The New Mentality’s

provincial network, working for continuous improvement in children’s and youth mental health.

This has included the creation of a Youth Facilitator position on Open Door’s Youth Team, who

works alongside staff in the planning and running our youth group activities. We had a great

virtual visit with Network Coordinator Fizza Abbas, who talked about her experience with us on

her blog, which can be found at 

https://www.thenewmentality.ca/fizzas-virtual-visit-to-open-doors-for-lanark-children-youth

 

The group has also been extremely active in working with ODLCY staff, management, and the

Board of Directors to help revise existing, and develop new policy and procedures relating to all

aspects of ODLCY’s youth engagement work. This has been a tremendous learning

experiencing for both the youth, and the organization.

In addition, Youth Engagement is partnering with Planet Youth Lanark County in planning a

joint event to promote ODLCY youth groups, and to help implement PLYC’s innovative drug

strategy in our community.

Peer 2 Peer has also been persevering throughout the challenges of Covid restrictions. In

response to the lockdowns, the group has migrated online to continue providing a safe space

for youth to connect every 2 weeks, discuss topics of importance, enjoy games and activities,

and, most importantly, build community. In spite of “zoom fatigue” and related hurdles, P2P

membership has been growing as staff and youth collaborate to keep things welcoming and

engaging, even from a distance. We’re ready and willing to keep adapting to pandemic-related

changes until the gradual return to a more familiar, in-person routine.

 

As summed up nicely by one of our veteran Youth Engagement and P2P members:

“All of this has shown how resilient we [the youth] truly are.”



This year our Team came together during unprecedented times and achieved a huge

accomplishment of completing the work involved with the Accreditation process. All this was done

virtually. We were able to submit the documents within the time frame allotted and once again

attained our Accreditation status without issue in spring of 2021. This work was done

collaboratively across the entire agency and is something for all of us to be very proud of.

The Canadian Centre for Accreditation (CCA) is an independent non-profit offering accreditation

specifically tailored to community-based health and social services across Canada. CCA offer

accreditation founded on recognized best practices in governance, leadership, and management,

and in program areas including child and youth services, community-based primary health care,

community mental health and addictions, community support, and family services.

Organizations accredited through CCA are asked to meet a common set of Organizational

Standards, as well as standards in the program-specific and sector-specific modules that are most

relevant to them. There is a manual with standards geared to any organization that delivers child

and youth mental health services. CCA's program for organizations that offer child and youth

mental health services was developed by CCA in collaboration with Children’s Mental Health

Ontario (CMHO). CMHO is one of the founding members of CCA. 

The standards in the CCA Child and Youth Mental Health Standards Module are owned by CMHO.



Now in its second year of operation, our Caregiver Advisory

Council continues to build capacity and voice in the

creation and delivery of services at the organization.

Developments have included a clearer linkage with the

Board of Directors through delivery of minutes and

recommendations for processes. The Advisory had direct

influence upon the creation of the 2021 – 2024 strategic

plan through engagement as a focus group in the

stakeholder consultation process. There is a newly launched

web presence for the Advisory to look outwardly to the

community. Soon, several projects will launch to strengthen

linkages between Open Doors with caregivers across

Lanark. A commitment to strengthen caregiver voices as

partners in service development and quality remains the

focus of the tremendous energy of this Council. 

 

Vice-Chairperson – Vanessa McKay

 

Advisors

Shelley Boothby

Andrea Schaeffer

Stephanie Verk

 

 

CAREGIVER ADVISORY COUNCIL

Lanark Leeds Grenville Ontario Health Team (LLG-OHT)

Open Doors for Lanark Children and Youth is committed to the delivery of high quality coordinated

healthcare throughout the County.  To that end, ODLCY has committed to becoming an anchor

member of the LLG-OHT.  ODLCY is one of over 42 participating organizations that have come

together in this OHT to better serve the citizens of the three counties.  Designed to provide

healthcare from a team of healthcare partners, OHTs will connect service delivery organizations

through networks to better serve people who require healthcare services.  The first year goals for

LLG-OHT are to improve connections between primary health provider and addictions and mental

health services, to create a network of primary health providers across the three counties and to have

each LLG resident connected with a primary health provider.



THANK YOU TO OURCOMMUNITY  PARTNERS



CARLETON PLACE

130 Lansdowne Ave., Unit 10

Carleton Place, ON K7C 2T7

Phone: 613-257-8260

PERTH

40 Sunset Blvd. Suite 123

Perth, ON K7H 2Y4

Phone: 613-264-1415

SMITHS FALLS

88 Cornelia Street West, Unit A1

Smiths Falls, ON K7A 5K9

Phone: 613-283-8260

CELEBRATING
25 YEARS

www.opendoors.on.ca




